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Napoleon Hill's Law of Success: 

A Blueprint for Personal Power

Napoleon Hill's "Law of Success" presents a framework for personal and professional achievement. The 

sixteen lessons cover a wide range of principles, from the power of the Master Mind and the importance of 

a Definite Chief Aim to the cultivation of self-confidence, imagination, and financial discipline. Hill 

emphasizes the interconnectedness of these principles, arguing that true success comes from 

understanding and applying them in harmony.

Throughout his work, Hill stresses the importance of practical application. He provides numerous 

exercises, self-assessment tools, and real-world examples to help readers internalize and implement his 

teachings. The emphasis on autosuggestion, visualization, and the formation of positive habits 

underscores Hill's belief in the power of the mind to shape reality.

Napoleon Hill's "Law of Success" presents a comprehensive philosophy for achieving lasting success in all 

aspects of life. This groundbreaking work asserts that success is not a matter of luck, but rather the result 

of understanding and applying specific laws outlined in sixteen lessons. This seminal work reveals that 

success is attainable through understanding and applying specific principles, not mere chance. Hill's 

teachings emphasize the importance of developing key elements: a clear Definite Chief Aim, building 

unshakeable Self-Confidence, mastering the law of the power of the Master Mind, and cultivating crucial 

positive habits like saving money and eliminating procrastination throight proactive goal pursuit. 

Ultimately, Hill's philosophy presents success not as a matter of chance, but as the result of understanding 

and applying universal laws. By mastering these principles, individuals can unlock their potential, 

overcome obstacles, and achieve their goals in all aspects of life. The enduring popularity of Hill's work 

testifies to the timeless nature of these principles and their potential to transform lives when diligently 

applied.

These laws, when understood and applied together, create a powerful system for personal development 

and achievement. The synthesis of these principles provides a holistic approach to success, addressing 

various aspects of an individual's mindset, habits, and actions.
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The Master Mind Principle

The concept of the "Master Mind" is a cornerstone of Hill's philosophy. It refers to the synergistic power 

created when two or more minds work together in perfect harmony towards a common goal. Hill explains, 

"Through the blending of two or more minds, in a spirit of perfect harmony, the principle of mind 

chemistry may be made to develop sufficient power to enable the individuals whose minds have been thus 

blended to perform seemingly superhuman feats."

This principle is not just theoretical; Hill provides concrete examples of its application in the business 

world. He cites Henry Ford's success, attributing 75% of Ford's assets to "the organized knowledge of the 

Ford organization," a prime example of a powerful Master Mind at work. The Master Mind principle 

emphasizes the importance of collaboration, shared vision, and the amplification of individual strengths 

through collective effort.

Hill also introduces the concept of "Nature's Bible," describing it as the immutable laws of the universe that 

successful individuals must understand and utilize. He states, "Nature's Bible, from which we have derived 

all the knowledge that is worth knowing, is one that no man may alter or in any manner tamper with." This 

metaphor underscores the importance of aligning one's efforts with natural laws and principles to achieve 

lasting success.

Key Components of the Master Mind

• Harmony of purpose

• Shared vision

• Complementary skills

• Collective intelligence

Benefits of the Master Mind

• Enhanced problem-solving

• Accelerated learning

• Increased creativity

• Greater achievement potential

The concept of the "Master Mind" is central to Hill's philosophy. It refers to the synergistic power created 

when two or more minds work together in perfect harmony towards a common goal. Hill argues that this 

principle can lead to seemingly superhuman feats and extraordinary results.

Hill uses the metaphor of "Nature's Bible" to describe the immutable laws of the universe, which successful 

individuals must understand and utilize. He explores this concept through discussions of atomic theory, 

chemistry, and the ether, showcasing the interconnectedness of everything in the universe.

To illustrate the power of the Master Mind, Hill analyzes the success of Henry Ford, attributing 75% of his 

assets to "the organized knowledge of the Ford organization." This example demonstrates how a well-

coordinated team can achieve far more than individuals working separately.

Through the blending of two or more minds, in a spirit of perfect harmony, the principle of mind 

chemistry may be made to develop sufficient power to enable the individuals whose minds have been 

thus blended to perform seemingly superhuman feats.



Definite Chief Aim
Hill emphasizes the critical importance of having a clear, specific, and well-defined goal in life, which he 

calls a Definite Chief Aim. He states, "The person who labours without a definite purpose backed by a 

definite plan for its attainment resembles the ship that has lost its rudder." This analogy effectively 

conveys the necessity of a Definite Chief Aim, arguing that without it, effort is wasted and success is 

unattainable.

The power of a Definite Chief Aim lies not just in its clarity, but also in the belief and persistence that 

accompany it. Hill asserts, "Whatever you want you may get-if you want it with sufficient intensity, and 

keep on wanting it, providing the object wanted is one within reason, and you actually believe you will get 

it!" This statement highlights the interplay between desire, belief, and action in achieving one's goals.

Hill also stresses the importance of persistence in pursuing one's Definite Chief Aim. He declares, "If there 

is one word that should stand out in your mind in connection with this lesson, it is the word persistence! 

You now have within your possession the key to achievement." This emphasis on persistence underscores 

the reality that success often requires overcoming numerous obstacles and setbacks.

Hill emphasizes the critical importance of having a clear, specific, and well-defined goal in life. He argues 

that without a Definite Chief Aim, effort is wasted and success is unattainable. Hill uses the analogy of a 

ship without a rudder to illustrate this point, highlighting how directionless effort leads to wasted energy 

and missed opportunities.

The power of belief is a crucial component of this principle. Hill asserts that simply wishing for something 

is insufficient; true belief in achieving the Definite Chief Aim is essential for success. He encourages 

readers to want their goals with sufficient intensity and to maintain unwavering belief in their attainment.

Persistence is another key element in achieving one's Definite Chief Aim. Hill stresses the importance of 

persistence in the face of setbacks, using the example of Edison's relentless efforts in developing the 

talking machine to illustrate this point. He argues that persistence, combined with a clear goal and 

unwavering belief, is the key to achievement.

If there is one word that should stand out in your mind in connection with this lesson, it is the word 

persistence! You now have within your possession the key to achievement.



Self-Confidence

Hill's lesson on Self-Confidence delves into the development of self-belief as a prerequisite for achieving success. He 

provides a specific formula for developing self-confidence, emphasizing the importance of repetition and 

autosuggestion in shaping thought patterns and behaviors. Hill instructs readers to "copy the following formula, 

sign it, and commit it to memory: SELF-CONFIDENCE FORMULA ..."

The power of habit plays a crucial role in developing self-confidence. Hill uses a powerful analogy to illustrate this: 

"Habit may be likened to the groove in a record, while the human mind may be likened to the needle that fits into 

that groove." This comparison effectively demonstrates how repeated thoughts and actions create mental grooves 

that influence behavior, highlighting the importance of cultivating positive habits in building self-confidence.

While emphasizing the power within, Hill also acknowledges the impact of external influences on developing self-

confidence. He states, "Somewhere in your makeup there is a 'subtle something' which, if it were aroused by the 

proper outside influence, would carry you to heights of achievement such as you have never before anticipated." 

This recognition of the interplay between internal beliefs and external influences provides a holistic approach to 

building self-confidence.

1 Recognize Your Value

Acknowledge your unique skills, experiences, and 

potential.

2 Practice Positive Self-Talk

Use affirmations and constructive inner dialogue 

to reinforce self-belief.

3 Set and Achieve Small Goals

Build confidence through consistent 

accomplishments, no matter how small.

4 Embrace Continuous Learning

Develop new skills and knowledge to boost 

competence and confidence.

Hill delves into the development of self-belief as a prerequisite for achieving success. He provides a specific formula 

for developing self-confidence, emphasizing the importance of repetition and autosuggestion in shaping thought 

patterns and behaviors. This Self-Confidence Formula is designed to be copied, signed, and committed to memory 

by the reader.

The power of habit is a crucial concept in developing self-confidence. Hill likens habit to the groove in a record, 

while the human mind is compared to the needle that fits into that groove. This analogy demonstrates how repeated 

thoughts and actions create mental grooves that influence behavior. By consciously forming positive habits, 

individuals can reshape their thought patterns and boost their self-confidence.

Hill also acknowledges the impact of external influences on developing self-confidence. He suggests that there is a 

"subtle something" within each individual that, when aroused by the proper outside influence, can lead to 

unprecedented heights of achievement. This highlights the importance of surrounding oneself with positive 

influences and encouragement.

Somewhere in your makeup there is a 'subtle something' which, if it were aroused by the proper outside 

influence, would carry you to heights of achievement such as you have never before anticipated.



The Habit of Saving

Hill's lesson on the habit of saving focuses on the importance of developing financial discipline as a foundation for 

success. He emphatically states, "The saving of money is solely a matter of habit." This underscores the significance of 

habit formation, asserting that saving is not a matter of income, but of consistently setting aside a portion of earnings.

To overcome the fear of poverty, Hill provides actionable steps: "To whip the fear of poverty one must take two very 

definite steps if one is in debt. First, quit the habit of buying on credit, and follow this by gradually paying off the debts 

that you have already incurred." This practical advice emphasizes responsible financial management and the transition 

from spending to saving.

Hill illustrates the value placed on the savings habit by successful individuals through an anecdote: "The late J. P. 

Morgan once said he would rather loan $1,000,000 to a person of sound character, who had formed the habit of saving 

money, than he would $1,000 to a person without character, who was a spendthrift." This powerful example 

demonstrates that the habit of saving is not just about accumulating wealth, but also about building character and 

credibility.

1 Financial Freedom

2 Investment Opportunities

3 Emergency Fund

4 Consistent Saving Habit

The pyramid illustrates the progression from developing a consistent saving habit to achieving financial freedom. Each 

level builds upon the previous, emphasizing the importance of starting with a solid foundation of regular saving.

Hill focuses on the importance of developing the habit of saving money as a foundation for financial success. He 

emphasizes that saving is not primarily a matter of income, but rather a habit that can be cultivated regardless of one's 

earnings. Hill encourages readers to consistently set aside a portion of their income, no matter how small, to build this 

crucial habit.

To overcome the fear of poverty, Hill provides actionable steps. He advises individuals to break the habit of buying on 

credit and to gradually pay off existing debts. This approach not only improves one's financial situation but also builds 

confidence and self-discipline. Hill argues that mastering the fear of poverty is essential for overall success and well-

being.

The savings habit is presented as a key indicator of success potential. Hill shares an anecdote about J.P. Morgan, who 

stated he would rather loan a large sum to a person of sound character with a savings habit than a small sum to a 

spendthrift. This illustrates how the habit of saving demonstrates character, responsibility, and long-term thinking – 

qualities highly valued in the business world.

The late J. P. Morgan once said he would rather loan $1,000,000 to a person of sound character, who had formed the 

habit of saving money, than he would $1,000 to a person without character, who was a spendthrift.



Initiative and Leadership
Hill's lesson on Initiative and Leadership emphasizes the importance of taking action and guiding others 

towards a common goal. He introduces imagination as a driving force behind initiative and leadership, 

highlighting its role in envisioning possibilities and motivating action. This creative aspect of leadership 

allows individuals to see opportunities where others might see obstacles.

The power of decision-making is central to Hill's concept of leadership. He defines a leader as someone 

who makes quick decisions and takes immediate action, underscoring the importance of decisiveness in 

effective leadership. This ability to make timely decisions and act upon them separates true leaders from 

those who merely occupy positions of authority.

Enthusiasm plays a crucial role in Hill's understanding of leadership. He positions enthusiasm as a key 

ingredient that fuels action and inspires others to follow. A leader's genuine passion and excitement for 

their vision can be contagious, motivating team members and overcoming resistance to change or new 

ideas.

Vision

Create a clear and 

inspiring vision for 

the future.

Decision

Make timely and 

informed decisions.

Action

Take immediate and 

decisive action on 

decisions.

Inspiration

Inspire and motivate 

others through 

enthusiasm and 

example.



The Power of Imagination
Hill places great emphasis on the role of imagination in achieving success. He argues that imagination is a 

powerful tool for shaping reality and achieving goals. The ability to vividly visualize desired outcomes is 

seen as a crucial step in manifesting those outcomes in reality. Hill encourages readers to use their 

imagination to see themselves as they wish to be, believing that this mental imagery can attract the 

resources and opportunities needed to make those visions a reality.

To illustrate the practical application of imagination, Hill offers examples of individuals who used their 

creative thinking to overcome challenges and achieve success. One such example is of a man who 

transformed unusable land into profitable building lots, demonstrating how imaginative problem-solving 

can turn apparent obstacles into opportunities.

Hill also shares insights into how imagination can be applied in specific contexts, such as fundraising. He 

recounts Andrew Carnegie's approach to fundraising, showing how Carnegie strategically used his 

imagination to present compelling reasons that motivated people to contribute to his causes. This example 

highlights how imagination can be a powerful tool in persuasion and influence.

Hill emphasizes the crucial role of imagination in achieving success. He argues that imagination is a 

driving force behind initiative and leadership, enabling individuals to envision possibilities and take 

decisive action. The power of visualization is particularly highlighted, with Hill encouraging readers to 

vividly imagine themselves as they wish to be, asserting that this mental practice can shape reality and 

attract resources necessary for goal achievement.

To illustrate the practical application of imagination, Hill provides examples of individuals who used their 

creative thinking to overcome challenges and achieve success. One such example is of a man who 

transformed seemingly unusable land into profitable building lots, demonstrating how imaginative 

problem-solving can create value where others see none.

Hill also delves into the strategic use of imagination in persuasion and fundraising. He shares Andrew 

Carnegie's approach to fundraising, which involved creatively presenting compelling reasons that 

motivated people to contribute to his causes. This example underscores the power of imagination in 

crafting persuasive narratives and inspiring action in others.

The art of persuasion is further explored through Hill's own experiences. He emphasizes the importance of 

understanding the reader's or listener's perspective and tailoring communication accordingly. Hill 

exemplifies this through a letter he wrote to secure endorsements for his book, showcasing how 

imaginative and empathetic communication can lead to successful outcomes.



Enthusiasm: The Catalyst for Success
Hill describes enthusiasm as a powerful force that spreads easily and influences others, making it a 

valuable asset for salespeople and leaders alike. He emphasizes the contagious nature of enthusiasm, 

explaining how it can overcome initial resistance and lead to successful interactions, particularly in sales 

situations. Hill uses personal anecdotes to illustrate how genuine enthusiasm can turn challenging 

situations into opportunities for success.

The power of enthusiasm in sales is a key focus of this lesson. Hill recounts experiences where his own 

enthusiasm helped him overcome initial rejections and ultimately close deals. These stories serve to 

demonstrate that enthusiasm is not just a pleasant personality trait, but a practical tool that can directly 

impact one's success in business and personal interactions.

However, Hill is careful to distinguish between genuine and insincere enthusiasm. He emphasizes the 

importance of cultivating authentic enthusiasm rooted in belief and passion, arguing that insincere 

enthusiasm is easily detected and ineffective. True enthusiasm, according to Hill, comes from a deep-

seated belief in one's product, service, or idea, and this genuine passion is what truly inspires and 

influences others.

Ignite Passion

Cultivate genuine 

excitement for your 

goals and projects.

Inspire Others

Use your enthusiasm to 

motivate and energize 

those around you.

Overcome 
Obstacles

Let enthusiasm fuel 

your persistence in face 

of challenges.

Build Connections

Create genuine 

relationships through 

shared passion and 

energy.

Hill describes enthusiasm as a powerful and contagious force that can significantly influence others, 

making it a valuable asset for salespeople and leaders. He uses personal anecdotes to illustrate how 

genuine enthusiasm can overcome initial resistance and lead to successful interactions. Hill emphasizes 

that enthusiasm must be rooted in genuine belief and passion to be effective, as insincere enthusiasm is 

easily detected and ineffective.

The contagious nature of enthusiasm makes it a valuable asset for salespeople and leaders, while self-

control is essential for mastering negative impulses and building a strong character.



Self-Control: Mastering the Inner Self
Hill emphasizes the paramount importance of character over reputation, arguing that true influence and 

power stem from genuine character. He asserts that self-control is the foundation upon which strong 

character is built, and is essential for success, particularly in sales and leadership roles where the ability to 

manage emotions and resist negative influences is crucial.

In this lesson, Hill identifies and discusses several negative personality traits that can hinder success. 

These include suspicion, jealousy, revenge, greed, vanity, and egotism. He refers to these traits as 

"imaginary horsemen" within the mind, emphasizing that they are often self-created obstacles to success. 

Hill urges readers to conquer these negative impulses through self-awareness and disciplined self-control.

The cultivation of self-control is presented as a critical skill for anyone aspiring to success. Hill argues that 

the ability to manage one's emotions, resist impulsive actions, and maintain composure in challenging 

situations is what sets truly successful individuals apart. He provides practical advice on developing self-

control, including techniques for managing stress, controlling anger, and maintaining a positive outlook 

even in difficult circumstances.

Emotional Intelligence

Develop awareness of your emotions and learn 

to manage them effectively in various 

situations.

Impulse Control

Practice delaying gratification and making 

decisions based on long-term benefits rather 

than short-term pleasures.

Stress Management

Learn techniques to maintain composure and 

clarity of thought under pressure.

Positive Mindset

Cultivate a habit of focusing on solutions and 

opportunities rather than dwelling on 

problems and setbacks.

Alongside enthusiasm, Hill stresses the importance of self-control in achieving success. He argues that 

mastering one's negative impulses is crucial, particularly in sales and leadership roles where the ability to 

manage emotions and resist negative influences is essential. Hill identifies several negative personality 

traits – including suspicion, jealousy, revenge, greed, vanity, and egotism – explaining how they can 

hinder success and urging readers to conquer these "imaginary horsemen" within their minds.

Hill emphasizes the paramount importance of character over reputation, arguing that true influence and 

power stem from genuine character. He encourages readers to cultivate self-control as a means of building 

and maintaining a strong character, which in turn leads to lasting success and influence.



The Habit of Doing More Than Paid For
Hill emphasizes the principle of rendering more service than is expected, arguing that it attracts abundance 

and creates lasting success. This concept goes beyond mere job performance; it's about cultivating a mindset 

of generosity and excellence in all aspects of life. Hill believes that by consistently delivering more value than 

expected, individuals create opportunities for growth, recognition, and advancement.

The law of Cosmic Habit-force is introduced in this context. Hill explains that this universal law 

automatically shapes our realities based on our repeated thoughts and actions. By consistently practicing the 

habit of doing more than paid for, individuals set in motion a positive cycle of increased opportunities and 

rewards. This law underscores the importance of not just occasional acts of extra service, but the consistent 

practice of going above and beyond.

Hill encourages readers to actively cultivate the habit of doing more than paid for, arguing that it not only 

benefits others but also leads to personal growth and increased opportunities. This practice, he suggests, 

helps develop a reputation for excellence and reliability, which in turn attracts more significant 

responsibilities and rewards. It's a principle that applies not just in professional settings, but in all areas of 

life, fostering a mindset of continuous improvement and service.

1 Exceed Expectations

Consistently deliver more value than what is expected in your work and personal 

commitments.

2 Develop Reputation

Build a reputation for excellence and reliability through consistent over-delivery.

3 Attract Opportunities

As your reputation grows, new opportunities for growth and advancement will naturally 

arise.

4 Achieve Success

Experience increased success and fulfillment as a result of your habit of going above and 

beyond.



Pleasing Personality: The Art of Influence
Hill defines a pleasing personality as one that attracts others, setting the stage for exploring the 

characteristics and behaviors that contribute to such a personality. He emphasizes that a pleasing 

personality is not just about physical appearance, but encompasses a range of qualities including 

enthusiasm, sincerity, and empathy. Hill argues that developing these qualities can significantly enhance 

one's ability to influence others and achieve success in various aspects of life.

To illustrate the power of a pleasing personality in persuasion, Hill uses the example of Mark Antony's 

famous speech from Shakespeare's Julius Caesar. He dissects the art of persuasion, highlighting techniques 

like appealing to emotions, building rapport, and strategically using pauses and repetition. This analysis 

demonstrates how a pleasing personality, combined with effective communication skills, can sway 

opinions and inspire action in others.

Hill emphasizes that thoughts are creative and influence our overall personality. He argues that positive 

thoughts attract favorable circumstances and vice versa. This concept underscores the importance of 

maintaining a positive mental attitude as a key component of developing a pleasing personality. Hill 

encourages readers to consciously cultivate positive thoughts and attitudes, believing that these will 

manifest in their outward behavior and interactions with others.

Key Components of a Pleasing 
Personality

• Genuine interest in others

• Positive attitude and enthusiasm

• Empathy and understanding

• Effective communication skills

• Integrity and trustworthiness

Benefits of Developing a Pleasing 
Personality

• Enhanced interpersonal relationships

• Increased influence and persuasion ability

• Greater success in personal and professional 

endeavors

• Improved leadership capabilities

• Higher levels of personal satisfaction and 

fulfillment



The Sixteen Laws of Success: Synthesis and 
Application

The application of these laws requires consistent effort and a commitment to personal growth. Hill 

emphasizes that success is not a matter of luck or circumstance, but rather the result of understanding and 

applying these universal principles. By integrating these laws into one's daily life, individuals can cultivate 

the habits, attitudes, and skills necessary for long-term success and fulfillment.

As we conclude our exploration of Hill's "Law of Success," it's important to remember that these principles 

are not meant to be passive knowledge, but active tools for transformation. The true power of Hill's 

teachings lies in their application to real-life situations, challenges, and goals. By consistently practicing 

these laws, individuals can unlock their potential, overcome obstacles, and achieve their highest 

aspirations.

1
Master Mind

Harness collective intelligence

2
Definite Chief Aim

Set clear, specific goals

3
Self-Confidence

Believe in your abilities

4
Habit of Saving

Practice financial discipline

5
Initiative and Leadership

Take action and guide others

This staircase represents just a few of the sixteen laws, illustrating how each principle builds upon the 

others to create a comprehensive path to success. By mastering these laws and integrating them into your 

life, you can ascend to new heights of personal and professional achievement.
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